
Follow-Up Lead Capturing Effectiveness as on  7/27/2025 10:00:36 AM  
Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day  
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads  Won) / (Follow-Up Leads)

From Date: 01-Jul-2025  To Date : 27-Jul-2025 
Sales Zone Expected Leads Won LCE % LCR % Category

CHENNAI-01 9,527 2,419 1,842 25.39% 76.15% LH
CHENNAI-02 8,525 2,508 1,870 29.42% 74.56% LH
KL-SOUTH 575 118 85 20.53% 72.03% LH
NORTH ARCOT 6,920 2,364 1,509 34.16% 63.83% LH
SOUTH ARCOT 5,899 1,365 1,074 23.14% 78.68% LH
SOUTH-01 13,687 2,647 1,791 19.34% 67.66% LH
SOUTH-03 9,514 1,877 1,313 19.73% 69.95% LH
TIRUPATI-01 4,489 3,678 3,323 81.93% 90.35% HH
TRICHY-01 9,202 3,229 2,804 35.09% 86.84% LH
VIJAYAWADA-01 4,636 3,742 3,484 80.71% 93.11% HH
WEST-01 5,686 1,901 1,569 33.44% 82.54% LH
WEST-02 8,060 3,146 2,518 39.03% 80.04% LH
Total 86,720 28,994 23,182 33.43% 79.95% LH

Region CHENNAI-01  MTD | LCE 25.39% | LCR 76.15% | LH
CH03
29 x 74
LH

CH05
33 x 76
LH

CH06
23 x 79
LH

CH08
18 x 76
LH

Region CHENNAI-02  MTD | LCE 29.42% | LCR 74.56% | LH
CH01
21 x 78
LH

CH04
41 x 73
LH

CH07
31 x 74
LH

CH09
21 x 76
LH

Region KL-SOUTH  MTD | LCE 20.53% | LCR 72.03% | LH
TVP1
21 x 72
LH

Region NORTH ARCOT  MTD | LCE 34.16% | LCR 63.83% | LH
NA01
36 x 63
LH

NA02
35 x 60
LH

NA03
31 x 71
LH

Region SOUTH ARCOT  MTD | LCE 23.14% | LCR 78.68% | LH

Follow-Up Lead Converion Rate (LCR)

Follow-Up Lead Capture Efficency (LCE) Low <= 30% Average 30 to 50 % High 50%+

Low <= 50% LL- Week Funnel LA-Good sales, but no follow-up LH-Strong seller, no database

Average 50-60% AL-Missed Sales and leads AA-Balanced Funnel AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales HH-Best-case; data rich and high revenue
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SA01
26 x 74
LH

SA02
17 x 81
LH

SA03
28 x 83
LH

Region SOUTH-01  MTD | LCE 19.34% | LCR 67.66% | LH
KVT1
21 x 62
LH

NGR1
7 x 80
LH

TKS1
18 x 70
LH

TUT1
22 x 69
LH

TVL1
19 x 84
LH

VNR1
28 x 54
LH

Region SOUTH-03  MTD | LCE 19.73% | LCR 69.95% | LH
DGL1
9 x 81
LH

KKD2
12 x 72
LH

KRR1
8 x 100
LH

MDU2
29 x 69
LH

SVG1
33 x 65
LH

Region TIRUPATI-01  MTD | LCE 81.93% | LCR 90.35% | HH
ATP1
103 x 92
HH

KDA1
54 x 91
AH

TPY1
83 x 88
HH

Region TRICHY-01  MTD | LCE 35.09% | LCR 86.84% | LH
KUM1
44 x 90
LH

PTK1
33 x 82
LH

TNJ1
49 x 90
LH
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TRY1
22 x 81
LH

Region VIJAYAWADA-01  MTD | LCE 80.71% | LCR 93.11% | HH
BVR1
73 x 93
HH

GNT1
69 x 93
HH

VJW1
101 x 93
HH

Region WEST-01  MTD | LCE 33.44% | LCR 82.54% | LH
CBE1
36 x 94
LH

PLI1
22 x 81
LH

TPR1
50 x 82
AH

TPR4
48 x 73
LH

UAM1
18 x 62
LH

Region WEST-02  MTD | LCE 39.03% | LCR 80.04% | LH
ERD1
68 x 84
HH

HSR1
19 x 76
LH

MTR1
33 x 81
LH

SLM1
34 x 75
LH


