5 Follow-Up Lead Capturing Effectiveness as on 3/23/2026 10:00:09 AM

SPREADING HappINESS

Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Follow-Up Lead Converion Rate (LCR)

Follow-Up Lead Capture Efficency (LCE) Low <= 30% Average 30 to 50 % High 50%+

Low <= 50% LL- Week Funnel LA-Good sales, but no follow-up LH-Strong seller, no database

Average 50-60% AL-Missed Sales and leads AA-Balanced Funnel AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales HH-Best-case; data rich and high revenue
From Date: 01-Mar-2026 To Date : 23-Mar-2026
Sales Zone Expected Leads Won LCE % LCR % Category

CHENNAI-01 11,209 1,337 1,072 11.93% 80.18% LH
CHENNAI-02 10,114 1,621 1,330 16.03% 82.05% LH
KL-NORTH 968 58 53 5.99% 91.38% LH
KL-SOUTH 1,048 191 174 18.23% 91.10% LH
NORTH ARCOT 8,406 1,040 716 12.37% 68.85% LH
SOUTH ARCOT 6,400 437 251 6.83% 57.44% LH
SOUTH-01 14,588 2,567 1,934 17.60% 75.34% LH
SOUTH-03 11,239 755 487 6.72% 64.50% LH
TIRUPATI-01 5,349 1,468 1,181 27.45% 80.45% LH
TRICHY-01 9,945 1,232 1,046 12.39% 84.90% LH
VIJAYAWADA-01 6,148 2,138 1,806 34.78% 84.47% LH
WEST-01 7,603 2,263 1,748 29.76% 77.24% LH
WEST-02 9,178 1,884 1,521 20.53% 80.73% LH
Total 102,196 16,991 13,319 16.63% 78.39% LH

Region CHENNAI-01 MTD | LCE 11.93% | LCR 80.18% | LH
CHO3 CGL1 CH45 GUD1 GUD2 MC10 MRM1 SKL1 TKM1
15 x 79 3x 100 3x92 13 x93 20x 87 2x 100 13 x 45 21x86 55x 76
LH LH LH LH LH LH LA LH AH
CHO5 AVD1 CHo5 CH14 CH26 CH30 CH35 CH37
14 x 76 11x79 6x92 18 x 73 2x 100 22 %68 31x78 12 X 62
LH LH LH LH LH LH LH LH
CHo6 CHo8 CH11 CH16 CH19 CH25 CH29 CH39 CHA40 CH42 CH49
13 x 83 25%77 o x 100 17 x 85 12 x 88 12 x 96 1x 100 9x 86 4 x50 8x 100 8x 64
LH LH HH LH LH LH LH LH LA LH LH
CHO8 CHO7 CH22 CH28 CH38 CH47 CHA48 KNR1 MC09
5x 86 8x 85 9x81 2x 100 6x 88 3x 100 6 x 85 3x83 4x100
LH LH LH LH LH LH LH LH LH

Region CHENNAI-02 MTD | LCE 16.03% | LCR 82.05% | LH
CHo1 CHO3 CHO6 CH12 CH23 CH24 MCO06
11 x 83 2x 100 4x100 26 x 80 3x 100 26 x 81 1x 100
LH LH LH LH LH LH LH
CHo4 CH21 CH31 CH34 CH51 GPD1 MJR1 PON1 UKI1
14 x 82 31x77 4x100 16 x 77 12 x 87 11x94 4x86 9x95 2x 100
LH LH LH LH LH LH LH LH LH
CHO7 CHO1 CH15 CH17 CH18 CH27 CH32 CH36 CH43
22x79 56 x 100 35x 75 8x93 30x 77 6x 100 11 x 100 3x 100 9x 89
LH AH LH LH LH LH LH LH LH
CHO9 CHO9 CH20 CH33 CH41 CH44 CH46 CH50 MCO5
18 x 85 o x 100 19x 75 13x 87 21x85 26 x 90 33x97 9x69 4x75
LH HH LH LH LH LH LH LH LH

Region KL-NORTH MTD | LCE 5.99% | LCR91.38% | LH
TVP1 KZD1
6x91 6x91
LH =

Region KL-SOUTH MTD | LCE 18.23% | LCR 91.10% | LH
TVP1 KLR1 PAS1 PNL1 TVP1
18 x 91 44 x 100 29% 78 7 x 100 9x95
LH LH LH LH LH

Region NORTH ARCOT MTD | LCE 12.37% | LCR 68.85% | LH
NAO1 AKM1 ANI1 ARC2 CYR1 KPM1 KPM2 wiD1 WIP1
26 x 67 25%77 10 x 89 1x 100 5x 90 25x 68 41 x 49 32x90 30 x 84
LH LH LH LH LH LH LA LH LH
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NAO2 ABR1 GDM1 PLR1 TRR1 VELL VEL2 VNB1
9x 68 1x 100 1x 100 3x 100 0x 100 18 x 66 25x 67 0x 100
LH LH LH LH LH LH LH LH
NAO3 BGR1 CPT1 SLG1 TRLL TRT1 uGI1 VSI1
3% 86 15 x 82 0x 100 2 x 80 3x 100 1x 100 1x 50 1x33
LH LH LH LH LH LH LA LA

Region SOUTH ARCOT MTD | LCE 6.83% | LCR 57.44% | LH

SA01 cup1 KLM1 POY1 POY2

16 x 49 37x42 7x83 4x100 13x46

LA LA LH LH LA

SA02 CDM1 KKI2 KML1 NVL2 PRT1 STPL ULP1 VCML
2x100 1x100 6x 100 1x100 2x100 0x 100 1x100 1x100 4x100
LH LH LH LH LH LH LH LH LH
SA03 Si2 TDM1L TRKL TVM1 TVM2 VPM1 VPM2
2x85 0x 100 4x 64 2x70 5x 100 2x100 10x 100 0x 100
LH LH LH LH LH LH LH LH

Region SOUTH-01 MTD | LCE 17.60% | LCR 75.34% | LH

KVT1 KVT1 KYR1 PKD1 RND1 SKD1 SNL1 STU2 VKM1
17 x 78 9x85 5x81 30x 76 23 x 69 24x76 22x 79 11x 96 21x82
LH LH LH LH LH LH LH LH LH
NGR1 coL1 KGL1 KSM1 MAR1 MMT1 NGR1 TKY1

16 x 78 9x 88 12x75 16 x 95 17 x 86 12 x 83 23x71 2 x 100
LH LH LH LH LH LH LH LH

TKS1 PDI1 RPM1 SDI1 SGT1 TKS1 TKS2

20x91 9x89 16 x 94 4x64 40x 94 19 x 85 28 x93

LH LH LH LH LH LH LH

TUT1 ERL2 TCN1 TUT1 TUT2 TYI1 UDN1

18 X 65 24x71 14 x 81 15 x 63 14 x 61 26 x 62 45 % 66
LH LH LH LH LH LH LH

TVL1 ARM1 ASM1 TVL1 VLY1

18 x 82 28 x 70 22 x 84 16 x 88 17 x 72

LH LH LH LH LH

VNR1 APK1 APK2 SVK1 VNR1 VNR2

17 X 62 10 x 64 27x75 8x83 35x 72 14 x 33

LH LH LH LH LH LA

Region SOUTH-03 MTD | LCE 6.72% | LCR 64.50% | LH

KKD2 ATG1 DKI1 KKD3 MNM1 PNV2 PVIL SGP1 TDI1 TPT1
7% 69 1x67 1x 100 13 x 78 1x 100 1x 100 25x 63 1x 100 1x 100 7x52
LH LH LH LH LH LH LH LH LH LH
KRR1 KRR1 MPA1 ODM1 PNI1

3x87 5x 100 2 x 100 2 x 100 5x 50

LH LH LH LH LA

MDU1 DGL1 DGL2 MDU1 MDU?2 MDU3 MDU4 MDUS MDU6

5% 69 2 x 100 3x71 3x96 3x 100 2 x 100 16 x 56 3x 100 16 x 49

LH LH LH LH LH LH LH LH LA

SVG1 KPT1 MDU7 MLR1 SVG1 TMM1 uUsL1

S x 42 1x 50 3x75 5x 80 2 x 100 28x 36 6 x50
LA LA LH LH LH LA LA
TEN1 ADP1 BNR1 CBM1 CMR1 PKM1 TEN1 TEN2

11x 76 9x43 14 x 43 8 x 86 27 x 96 21 x 80 3x 100 6x82

LH LA LA LH LH LH LH LH

Region TIRUPATI-01 MTD | LCE 27.45% | LCR 80.45% | LH

ATP1 ADI1 ATP1 DHN1 GTL1 KNL1 KNL2 NDL1
30x 88 18x 83 26 x 67 16x 87 22 x 100 18x91 37 x 89 40 x 94
LH LH LH LH LH LH LH LH

KDA1 BVL1 KARL KDA1 Koul PDTL PILL RCY1 RIPL
19 x 85 4x100 3x80 11x95 7x55 12x100 2x67 19x70 40x 72
LH LH LH LH LH LH LH LH LH
NLR1 KHT1 KvLL NLR1 NYPL SPEL VKIL

32x82 25x59 35x75 33x86 23x60 17x88 23x81

LH LH LH LH LH LH LH

TPY1 cTo1 PGR1 PMR1 PUTL TPY1 TPY2

31x 69 41x73 29x73 33x90 24x60 54x55 17x73

LH LH LH LH LH AH LH

Region TRICHY-01 MTD | LCE 12.39% | LCR 84.90% | LH
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Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

VIJAYAWADA-01 MTD | LCE 34.78% | LCR 84.47% | LH

WEST-01 MTD | LCE 29.76% | LCR 77.24% | LH

WEST-02 MTD | LCE 20.53% | LCR 80.73% | LH




