5) Follow-Up Lead Capturing Effectiveness as on 10/19/2025 10:00:02 AM
SATHYA

SPREADING HappINES®

Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Follow-Up Lead Converion Rate (LCR)

Follow-Up Lead Capture Efficency (LCE)

Low <= 30%

Average 30 to 50 %

High 50%-+

Low <= 50%

Average 50-60%

AL-Missed Sales and leads

_ LA-Good sales, but no follow-up

LH-Strong seller, no database

AA-Balanced Funnel

AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales _
From Date: 01-Oct-2025 To Date : 19-Oct-2025
Sales Zone Expected Leads Won LCE % LCR % Category

CHENNAI-01 8,654 886 611 10.24% 68.96% LH
CHENNAI-02 7,746 1,170 664 15.10% 56.75% LH
KL-SOUTH 586 51 40 8.70% 78.43% LH
NORTH ARCOT 6,721 932 421 13.87% 45.17% LA
SOUTH ARCOT 6,172 561 360 9.09% 64.17% LH
SOUTH-01 14,672 2,500 1,627 17.04% 65.08% LH
SOUTH-03 12,670 923 526 7.29% 56.99% LH
TIRUPATI-01 5,330 1,172 944 21.99% 80.55% LH
TRICHY-01 10,246 1,136 974 11.09% 85.74% LH
VIJAYAWADA-01 5,767 1,798 1,559 31.18% 86.71% LH
WEST-01 7,255 1,556 1,348 21.45% 86.63% LH
WEST-02 9,324 1,021 735 10.95% 71.99% LH
Total 95,143 13,706 9,809 14.41% 71.57% LH

Region CHENNAI-01 MTD | LCE 10.24% | LCR 68.96% | LH
CHO3 CGlL1 CH45 GUD1 GUD2 MRM1 SKL1 TKM1
8x 70 8x 85 2x43 12 x 69 0x 100 17x72 3x71 9x78
LH LH LA LH LH LH LH LH
CHO5 AVD1 CHO5 CH14 CH26 CH30 CH35 CH37
13 x 69 4x71 15 x 59 11x 48 6x 100 9x 74 14 x 68 50 x 93
LH LH LH LA LH LH LH LH
CHO6 CHo8 CH11 CH16 CH19 CH29 CH39 CH40 CH42
9x76 16 x 66 7 x 90 3x 80 11x 88 4x 100 25 % 62 2x 100 5x 96
LH LH LH LH LH LH LH LH LH
CHO8 CHO7 CH22 CH28 CHA48 KNR1 MC09
11x 61 4x86 18 x 47 27x71 9x48 5x 62 9x 100
LH LH LA LH LA LH LH

Region CHENNAI-02 MTD | LCE 15.10% | LCR 56.75% | LH
CHO1 CHO3 CHO6 CH12 CH23 CH24 MCO06
11 x67 5x 68 10x 58 25x% 59 13 x 100 14x78 1x 100
LH LH LH LH LH LH LH
CHO4 CH21 CH34 CH44 GPD1 MCO5 MJR1 PON1 UKI1
17 x 50 24 x 43 13x 57 15 x 44 29 x 64 4x 100 20x 41 14 x 48 1x 100
LA LA LH LA LH LH LA LA LH
CHO7 CHO1 CH15 CH17 CH18 CH27 CH32 CH36 CH43
20 x 54 50 x 100 28x 46 20x 100 15x 71 4x 100 14 x 100 4x 100 21x 32
LH LH LA LH LH LH LH LH LA
CHO09 CHO9 CH20 CH31 CH33 CH41 CH46
12 X 65 4x 89 19 x 42 4x83 5x 94 19 x 60 16 x 96
LH LH LA LH LH LH LH

Region KL-SOUTH MTD | LCE 8.70% | LCR 78.43% | LH
TVP1 KLR1 PAS1
9x78 1x 100 14x 76
LH LH LH

Region NORTH ARCOT MTD | LCE 13.87% | LCR 45.17% | LA
NAO1 ANI1 ARC2 CYR1 KPM1 wiD1 WIP1
23x33 5x 100 4x 100 8x 47 11x72 13x 68 16x 78
LA LH LH LA LH LH LH
NAO2 ABR1 CGM1 GDM1 PLR1 TRR1 VEL1 VEL2 VNB1
9x62 8x83 0x 100 12 x 41 5x 100 8x 66 15x 71 14 x 53 1x33
LH LH LH LA LH LH LH LH LA
NAO3 BGR1 CPT1 PTU1 SLG1 TRL1 TRT1 uGl1 VSIi1
8x71 12x70 6x91 7x83 4x33 7x96 7x39 18 x 68 15x 75
LH LH LH LH LA LH LA LH LH

Region SOUTH ARCOT MTD | LCE 9.09% | LCR 64.17% | LH
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Follow-Up Lead Capturing Effectiveness as on 10/19/2025 10:00:02 AM

Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)
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TRICHY-01 MTD | LCE 11.09%
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MTD | LCE 7.29% | LCR 56.99% | LH

LCE 17.04% | LCR 65.08% | LH

LCE 21.99% | LCR 80.55% | LH

| LCR 85.74% | LH
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SFREADING ppones Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Region VIJAYAWADA-01 MTD | LCE 31.18% | LCR 86.71% | LH

Region WEST-01 MTD | LCE 21.45% | LCR 86.63% | LH

Region WEST-02 MTD | LCE 10.95% | LCR 71.99% | LH




