) Follow-Up Lead Capturing Effectiveness as on 8/9/2025 10:00:10 AM

SPREADING HappINES®

Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Follow-Up Lead Converion Rate (LCR)

Follow-Up Lead Capture Efficency (LCE)

Low <= 30%

Low <= 50%

Average 30 to 50 %

High 50%+

Average 50-60%

_ LA-Good sales, but no follow-up

LH-Strong seller, no database

AL-Missed Sales and leads

AA-Balanced Funnel

AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales _
From Date: 01-Aug-2025 To Date : 09-Aug-2025
Sales Zone Expected Leads Won LCE % LCR % Category
3,532 1,596 334 45.18% 20.93%
3,239 1,536 393 47.42% 25.59%
201 89 21 44.28% 23.60%
NORTH ARCOT 2,716 1,509 291 55.57% 19.28% AL
2,406 988 233 41.06% 23.58%
5,059 2,282 506 45.11% 22.17%
3,704 1,226 321 33.10% 26.18%
TIRUPATI-01 1,480 1,552 763 104.86% 49.16% HA
TRICHY-01 4,002 1,744 774 43.58% 44.38% LA
1,459 2,133 1,342 146.17% 62.92%
WEST-01 2,740 1,118 435 40.81% 38.91% LA
WEST-02 3,294 1,947 650 59.11% 33.38% AA
Total 33,831 17,720 6,063 52.38% 34.22% AA

Region

CHENNAI-01 MTD | LCE 45.18% | LCR 20.93% | LL

CHENNAI-02 MTD | LCE 47.42% | LCR 25.59% | LL

CGL1 GUD2 MRM1 TKM1
75 x 36 25x 35 60 x 17 70x 18
HA LA HL HL
CH14 CH26 CH30 CH35
98 x 19 6x33 52x13 76 x 19
HL LA AL HL
CHO8 CH11 CH16 CH19 CH39 CH40
78 x 14 19x 63 31x49 26x43 108 x 17 24 x 31
HL LH LA LA HL LA
CH22 CH28 MCO09S
63x8 57 x 15 68 x5
HL AL HL

CH12 CH24 CH41
69 x 22 61x24 75 x 30
LH HL HL HA
CH21 CH34 CH44 GPD1 MCO5 MIR1
68 x 24 60 x 19 63x 13 59 x 21 90x 8 39x 35
HL AL HL AL HL LA
CHO7 CH15 CH17 CH18 CH27 CH32 CH36 CH43
52 x 24 70x 17 19 x 91 60 x 23 4x 100 19 x 100 8x75 58x21
AL HL LH AL LH LH LH AL
CH20 CH31 CH33 CH46
70x 18 7x75 4x 100 70x 32
HL LH LH HA
Region KL-SOUTH MTD | LCE 44.28% | LCR 23.60% | LL
PAS1
65 x 32
HA
Region NORTH ARCOT MTD | LCE 55.57% | LCR 19.28% | AL
NAO1 AKM1 ANI1 ARC2 KPM1 KPM2 WiD1 WIP1
79 x 18 82x8 55x 18 11x 38 89x 16 88 x 32 86 x 12 130x 10
HL HL AL LA HL HA HL HL
PLR1 VEL2 VNB1
45x 38 81x8 62 x 10
LA HL HL
BGR1 CPT1 PTU1 SBR1 SLG1 TRLL TRT1 UGl
65x 21 59x3 55 x 54 23x32 51x 15 16 x 44 86x 8 99 x 23
HL AL AH LA AL LA HL HL

Region

SOUTH ARCOT MTD | LCE 41.06% | LCR 23.58% | LL
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Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

SA01 cuD1 KLM1 MKM1 POY1 POY2
56x 23 74x 16 64 x 14 507 27 x 40 57 x 46
HL HL AL LA AA

KKI2 KML1 PRT1

75 x 20 5x40 4x33

HL LA LA
TRK1
83 x 45

Region SOUTH-01 MTD | LCE 45.11% | LCR 22.17% | LL

PKD1 RND1 SNL1 STU2 VKM1
64X14 65x 13 51x 10 52x8 83x10
HL AL AL
MAR1 NGR1
15x 38 4x78
LA LH

SGT1 TKS1
101x7 58 x 19
HL AL

HL

TUT1 ERL1 TCN1 TUT1 UDN1
60x21 105 x 44 72x11 68x18 98 x 37
HL HA HL HL HA
TVL1 ARM1 ASM1 TVL1

35 x 38 55x41 30x 46 34 x42

LA AA LA LA

VNR1 APK1 SVK1 VNR1 VNR2
82 x 27 56x 21 81x 20 95 x 20 93x 35
HL AL HL HL HA

Region SOUTH-03 MTD | LCE 33.10% | LCR 26.18% | LL

DGL1 DGL1 DGL2 MDU1 MDUS5 NTM1 PNI1
13 x 48 2 x 100 1x 100 5x 100 24 x 46 63 x 41 75 x 29
LA LH LH LH LA HA

I "
=

ATG1 DKI1 KKD2 MNM1 SGP1 TPT1
4 x40 66x7 1x100 14 x 57 4 x 100 4 x 80
LA HL LH LH LH LH
KRR1 KRR1 ODM1
9x 100 15 x 100 1x100
LH LH LH
ADP1 BNR1 MDU3 MDU4 MDU6 TEN1
56x21 S5x 14 1x100 30x 39 54 x 16 43 x 34
AL HL LH LA AL LA
SVG1 BTU1 MLR1 NKI1 PKM1 UsSL1
66 x 23 132x 34 5x33 67 x11 60 x 39 124 x 45
HL HA LA HL AA HA

Region TIRUPATI-01 MTD | LCE 104.86% | LCR 49.16% | HA

ADI1 ATP1 NDL1
107 x 17 26 x53 114x9
HL LH HL

KDA1 KDA1 MPL1 RCY1 RIP1

69 x 44 71 x50 35x 60 94 x 35 107 x 38

HA HA LH HA HA

TPY1 cTo1 KHT1 PMR1 PUT1 TPY1 TPY2 VKIL
125 x 43 89 x 32 185 x 48 103 x 34 81x23 113x 32 107 x 28 165 x 47
HA HA HA HA HL HA HL HA

Region TRICHY-01 MTD | LCE 43.58% | LCR 44.38% | LA

KUM1 JKM1 KUM1 MVM1 NCK1 TVR1 TVR2
58 x 40 27x71 85x 31 106 x 33 40x 87 15 x 79 9x71
AA LH HA HA LH LH LH

APM1 MDI1 NMM1 PTK1

84 x 18 14 x 96 3x 100

HL LH LH
TNJ1 AYR1 KIK1 KRN1 ORU1 TNJ2
37x77 32 x 100 23x 48 25 x 86 23 x50 33x92
LH LH LA LH LA LH
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SPREADING HappINESS

Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

TRY1 MSI1 PBR1 PBR2 TRY1 TRY2 TRY3
42 x 34 13 x93 7 x 40 72x23 34x 41 92 x 25 36 x 82
LA LH LA HL LA HL LH
Region VIJAYAWADA-01 MTD | LCE 146.17% | LCR 62.92% | HH
AMP1 BVR1 ELU1
149 x 48 126 x 41 171 x 49
HA HA HA
BPP1 PNR1 VKN1
110 x 50 132 x 27 85 x 30
HL HL

MTM1 TVU1l VIW3
147 x 48 129 x 48 164 x 46
HA HA HA

Region WEST-01 MTD | LCE 40.81% | LCR 38.91% | LA
CBE1 CBE2 CBE3 CBE4 CBE6 KMR1 SNR1 SUL1
27 x62 7 x 96 6x 100 23 x84 41 x 80 23x 82 27 x 39 65x 14
LH LH LH LH LH LH LA HL
UMP1
24 x 53
LH
TPR1 TPR1 TPR2
57 x 37 96 x 10 5x 50
AA HL LA
TPR4 ANR1 PPI1 SYM2 TPR4
87 x 39 61x22 120x 27 88 x 20 41x52
HA HL HL HL LH
CNR1 KGI1 MPM1
10x 33 60x0 83 x 16
LA HL
Region WEST-02 MTD | LCE 59.11% | LCR 33.38% | AA
ERD1 CMI1 ERD1 ERD2 KMM1 NKL2 PDR1 RSP1 SGG1 TCG1 VKL1
77 x 34 64 x 20 106 x 40 23 x 59 64 x 34 81x26 75x21 67 x 24 84x21 98 x 38 155 x 48
HA HL HA LH HA HL HL HL HL HA HA
HSR1 HSR2 KRI1 PMP1 SGI1
47 x 41 68x18 35x53 26x41 60x9
LA HL LH LA AL
MTR1 DPR1 DPR2 MCR1 OoML1 TRM1
57 x 28 8 x50 86 x 29 70x 8 73 x11 53x 10
AL LA HL HL HL AL
SLM1 APN1 ATU1 SLM2
59 x 40 90 x 32 79 x 20 33 x49
AA HA HL LA




