5) Follow-Up Lead Capturing Effectiveness as on 5/6/2026 10:00:26 AM
[sathval
SPREADING appies> Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day

Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Follow-Up Lead Converion Rate (LCR)
Follow-Up Lead Capture Efficency (LCE) Low <= 30% Average 30 to 50 % High 50%-+
Low <= 50% _ LA-Good sales, but no follow-up LH-Strong seller, no database
Average 50-60% AL-Missed Sales and leads AA-Balanced Funnel AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales _

From Date: 01-May-2026 To Date : 06-May-2026

Sales Zone Expected Leads Won LCE % LCR % Category
CHENNAI-01 4,606 386 328 8.38% 84.97% LH
CHENNAI-02 3,564 510 447 14.31% 87.65% LH
KL-NORTH 517 28 27 5.42% 96.43% LH
KL-SOUTH 381 38 36 9.97% 94.74% LH
NORTH ARCOT 2,748 392 294 14.27% 75.00% LH
SOUTH ARCOT 2,437 171 106 7.02% 61.99% LH
SOUTH-01 4,750 660 593 13.89% 89.85% LH
SOUTH-03 3,773 161 147 4.27% 91.30% LH
TIRUPATI-01 2,141 250 228 11.68% 91.20% LH
TRICHY-01 4,360 347 315 7.96% 90.78% LH
VIJAYAWADA-01 2,328 518 476 22.25% 91.89% LH
WEST-01 2,238 343 316 15.33% 92.13% LH
WEST-02 3,019 355 274 11.76% 77.18% LH
Total 36,862 4,159 3,587 11.28% 86.25% LH
Region CHENNAI-01 MTD | LCE 8.38% | LCR 84.97% | LH
CHO3 cGlL1 CH45 GUD1 GUD2 MRM1 SKL1 TKM1
9x85 2x100 1x 100 3x100 5x 100 10 x 69 20x 88 33 x 84
LH LH LH LH LH LH LH LH
CHO5 AVD1 CHO5 CH14 CH26 CH30 CH35 CH37
11x92 8 x 100 1x75 25x 90 3x100 13 x 100 14 x 84 4x100
LH LH LH LH LH LH LH LH
CHO6 CHO8 CH19 CH25 CH49
10 x 83 30x83 4x78 1x 100 9x82
LH LH LH LH LH
CHO8 CHO7 CH22 CH47 CH48 KNR1
9x76 3x80 5% 50 21x77 2x100 2x100
LH LH LA LH LH LH
CH10 CH16 CH28 CH42
2% 80 2x67 3x80 2x100
LH LH LH LH
Region CHENNAI-02 MTD | LCE 14.31% | LCR 87.65% | LH
CHo1 CHO3 CHO6 CH12 CH23 CH24 MC06
10 x 84 1x 100 1x 100 34x81 5x 100 12 x 83 4x100
LH LH LH LH LH LH LH
CHO4 CH21 CH31 CH34 CH51 GPD1 MIR1 PON1 UKI1
15 x 89 40x 83 2x100 19 x 96 17 x 100 1x 100 9x92 2x100 1x 100
LH LH LH LH LH LH LH LH LH
CHo7 CHO1 CH15 CH17 CH18 CH27 CH32 CH43
19 x 84 15 x 100 30x 80 3x100 27x85 6x 100 4x100 18 x 90
LH LH LH LH LH LH LH LH
CHO09 CH20 CH33 CH41 CH44 CH46 CH50 MCO5
12 x 97 14 x 95 2x100 17 x 100 17 x 100 30 x 100 3% 60 3x100
LH LH LH LH LH LH LH LH
Region KL-NORTH MTD | LCE 5.42% | LCR 96.43% | LH
KzZD1 KzD1
5x96 5x96
LH Lr
Region KL-SOUTH MTD | LCE 9.97% | LCR 94.74% | LH
TVP1 KLR1 PAS1 PNL1 TVP1
10 x 95 19 x 100 8x 83 2x100 10 x 95
LH LH LH LH LH

Region NORTH ARCOT MTD | LCE 14.27% | LCR 75.00% | LH
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Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

NAO1 AKM1 ANI1 ARC2 CYR1 KPM1 KPM2 WJD1 WIJP1
23x71 22x70 8 x 100 2x 100 1x100 14 x 62 51 x 60 27 x 97 15x94
LH LH LH LH LH LH AH LH LH
NAO2 CGM1 GDM1 VEL1 VEL2
16 x 79 1x100 3x 100 1x100 36x 70 31x84
LH LH LH LH LH LH
NAO3 BGR1 SBR1 TRL1
2 x 89 28 x 88 1x100 1x100
LH LH

Region SOUTH ARCOT MTD | LCE 7.02% | LCR 61.99% | LH
SAO01 CuD1 KLM1 POY1 POY2
17 x 55 44 x 50 3x75 3x 100 5x 88
LH LA LH LH LH
SA02 CDM1 KKI2 NVL2 PRT1
1x 100 1x100 5x 100 2x 100 2x 100
LH LH LH LH LH
SA03 TDM1 TRK1 TVM1
3x 85 1x100 8x75 7 x 100
LH LH LH LH

Region SOUTH-01 MTD | LCE 13.89% | LCR 89.85% | LH
KVT1 KVT1 KYR1 PKD1 RND1 SKD1 SNL1 STU2 VKM1
15 x 87 14 x 80 1x100 30x97 14 x 95 25x 81 10 x 100 4 x 100 27 x76
LH LH LH LH LH LH LH LH LH
NGR1 COL1 KGL1 KSM1 MAR1 MMT1 NGR1 TKY1
14 x 93 4 x 100 21x92 40 x 100 6x 100 5x 100 19x92 6x67
LH LH LH LH LH LH LH LH
TKS1 PDI1 RPM1 SDI1 SGT1 TKS1 TKS2
8 x 100 13 x 100 4 x 100 3x 100 23 x 100 8 x 100 7 x 100
LH LH LH LH LH LH LH
TUT1 ERL2 TCN1 TUT1 TUT2 TYI1 UDN1
22 x 88 10 x 90 26 x93 21x82 15x 82 31x 100 59 x 95
LH LH LH LH LH LH AH
TVL1 ARM1 ASM1 TVL1 VLY1
7 x 95 14 x 88 S x 100 7 x 100 7 x 82
LH LH LH LH LH
VNR1 APK1 APK2 SVK1 VNR1 VNR2
13 x 87 2x 100 37 x 100 4 x 100 36x75 6x75
LH LH LH LH LH LH

Region SOUTH-03 MTD | LCE 4.27% | LCR 91.30% | LH
KKD2 ATG1 DKI1 KKD3 PNV2 PVI1
5x93 1x100 1x100 12 x 86 2x 100 19 x 100
LH LH LH LH LH LH
KRR1 ODM1 PNI1
2 x 100 3x 100 10 x 100
LH LH LH
MDU1 DGL1 DGL2 MDU1 MDU3 MDU4 MDU5 MDUG6
3x92 0x 100 5x 100 4 x 100 2x 100 4 x 100 4 x 100 10x 79
LH LH LH LH LH LH LH LH
SVG1 BTU1 KPT1 KYK1 MDU7 MLR1 NKI1 SVG1 TMM1 UsL1
7x92 2x 100 3 x50 2x 100 4 x 80 3x 100 2x 100 4 x 100 22 x 97 4x67
LH LH LA LH LH LH LH LH LH LH
TEN1 ADP1 BNR1 CBM1 CMR1 PKM1 TEN1 TEN2
6 x 85 4 x 50 8 x 80 3x 100 3x 100 15 x 100 6 x 60 6x 100
LH LA LH LH LH LH LH LH

Region TIRUPATI-01 MTD | LCE 11.68% | LCR 91.20% | LH
ATP1 ADI1 ATP1 DHN1 GTL1 KNL1 KNL2 NDL1 TPI1
14 x 94 5x 100 38x94 22 x 90 2x 100 3x 100 8 x 100 6 x50 19 x 100
LH LH LH LH LH LH LH LA LH
KDA1 KDA1 KOU1 MPL1 PDT1 PIL1 RCY1 RJP1
6 x 98 5x 100 8 x 100 16 x92 2x 100 2x 100 2x 100 19 x 100
LH LH LH LH LH LH LH LH
NLR1 KHT1 KVL1 NLR1 NYP1
7 x 90 1x 100 23x92 11x89 10x 83

LH LH LH LH

LH
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Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

TRICHY-01 MTD | LCE 7.96% | LCR 90.78% | LH

VIJAYAWADA-01 MTD | LCE 22.25% | LCR 91.89% | LH

WEST-01 MTD | LCE 15.33% | LCR 92.13% | LH

WEST-02 MTD | LCE 11.76% | LCR 77.18% | LH




