Follow-Up Lead Capturing Effectiveness as on 8/4/2025 10:00:06 AM
SATHYA

STREADING Hppes Follow-Up Leads Expected = 0.67 * Unique Invoiced Customers for the day
Leads Capture Efficiency (LCE) = Follow-Up Leads / Follow-Up Leads Expected ; Leads Conversion Rate (LCR) = (Follow-Up Leads Won) / (Follow-Up Leads)

Follow-Up Lead Converion Rate (LCR)
Follow-Up Lead Capture Efficency (LCE) Low <= 30% Average 30 to 50 % High 50%+
Low <= 50% _ LA-Good sales, but no follow-up LH-Strong seller, no database
Average 50-60% AL-Missed Sales and leads AA-Balanced Funnel AH-High potential, improve lead capturing

High 60+ HL-Interest, no buys HA-Good data + decent sales _

From Date: 01-Aug-2025 To Date : 04-Aug-2025

Sales Zone Expected Leads Won LCE % LCR % Category
CHENNALO1 1,398 1,089 1,089 77.92% 100.00% | HH |
CHENNALO2 1,235 916 916 74.18% 100.00% | HH |
KLsoutH 70 44 44 62.54% 100.00% | HH |
NORTHARCOT 1,000 922 922 92.23% 100.00% | HH |
SOUTHARCOT 744 547 547 73.48% 100.00% | HH |
souTtH-01 1,977 1,410 1,410 71.34% 100.00% | HH |
SOUTH-03 1,540 775 775 50.34% 100.00%  AH
TIRUPATI-O1 640 732 732 114.40% 100.00% | HH |
TRICHY-01 1,357 950 950 69.99% 100.00% | HH |
VDAYAWADA-01 547 998 998 182.32% 100.00% | HH |
WeEsT-01 979 672 672 68.65% 100.00% | HH |
WEST-02 1,231 1,201 1,201 97.53% 100.00% | HH |
Total 12,718 10,256 10,256 80.64% 100.00%  HH
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Region SOUTH-01 MTD | LCE 71.34% | LCR 100.00% |
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Region SOUTH-03 MTD | LCE 50.34% | LCR 100.00% | AH
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Region TIRUPATI-01 MTD | LCE 114.40% | LCR 100.00% | HH
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TRICHY-01 MTD | LCE 69.99% | LCR 100.00% | HH
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Region VIJAYAWADA-01 MTD | LCE 182.32% | LCR 100.00% |

Region WEST-01 MTD | LCE 68.65% | LCR 100.00% |
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Region WEST-02 MTD | LCE 97.53% | LCR 100.00% | HH

ERD2
43 x 100
LH

KRI1 PLC1 PMP1
51 x 100 37 x 100 38 x 100
AH

BMD1 DPR1
23 x 100 15x 100
LH LH

EDP1 EPI1
31x 100 36 x 100
LH LH




